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EXECUTIVE SUMMARY

Purpose: The purpose of this document is to provide companies fromekbetrical and
renewable energy sector of the region with a methodology that will allow them to measure their
activitiesregardingcorporate social responsibility (CSR)

Design / methodology / approach- The paper focuses on the social responsibility of
companies vth a focus on gender artde role they play apromotersof development in the
countries of the region. The paper is structured as follds first sectionis a review of the
main conceptsaind international benchmarks @frporatesocial responsibility, gender equality,
human rights and sustainable energy developridéigt second sectiondhlightsthe maintools
including topics such asdicators Mappingof Stakeholders, Code oftkics and Community
Investment.The third sectiordescrbesthe main poliiesthat an be considered by companies
of the sector, includg the gender policysecuritypolicy, human rights policy and commumit
relations policyand finallya flowchartis presentedf whata CSR Plarshould includeso tha
companiegan measure their behavieamd implement CSR actions

The Latin American Energy OrganizatiofOLADE- is the political and technical
assistancérganization through which the Member States make joint efforts for regional and
sub regionaknergy integrationandits mission is to contribute to the integration, sustainable
development and energsecurity of the region and adviee and promod cooperation and
coordination among its MemberoGntries. OLADE iscomprised of27 countries from Lati
America and the Caribbean, Argentina, Brazil, Chile, Paraguay, Uruguay, Bolivia, Colombia,
Ecuador, Peru, Venezuela, Barbados, Cuba, Grenada, Guyana, Haiti, Jamaica, Trinidad &
Tobago, Suriname, Belize, Costa Rica, El Salvador, Guatemala, HonduragghlicaPanama

and Mexicoas well as participating country, Algeria

The methodology presented below, which &sdd on the definitions of the organizations
responsible foCSR in the region and the main international references that are avaitsdis,

to contributeto and disseminate among the electricity companies and renewable energy sectors
of its member countries, knowledge and tabkt will allow them tgperform a seHassessment

of their current state of CS&hd ways in whichheycoulddirectand prioritize their actions. To
strengthen and receive supporthis effort it is recommended that the organization in charge

of CSR in the country be located whéne company operates
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Methodological Proposal for implemening CSR actions in energycompanies with gender
equality

BACKGROUND

The Latin American Energy Organizatic@LADE, fis an instrument for cooperation,
coordination, and consultation, whose fundamental purpose is the integration, protection,
conservlation, rational utilizationmnarketing, and defense of the energy resources of the
Regiord.

In partnership with the Canadian International Development Agency (CIDA), OLADBdths
considerablesuccess with project®or promoting sustainable energy development in Latin
Americaandthe Caribbean since tHe0's

Under the new OLADECIDA program, "Access to Sustainable Energy in Latin America and
the Caribbean 2012016" the object of which is'to increase access to sustainable and
affordable energy in the region, stimulate economic growth and reduce poverty levels," support
was includedor the promotion ofCorporateSocial ResponsibiligCSR- in the energy sector

The supportvas divided ind two phaseghe first phasénvolveda studyof the State of the Art
of CSR in the renewable energy aelgctrical sector of @ntral America with emphasis on
GuatemalaHondura and Nicaraguat presenteatoncepts, practicebenchmarksandtrendsin
Corporate Social Bsponsibilityand served as dramework of referencéor defining a draft
national strategyo promoe CSR the second phasevhichis wha concerns us in this paper,
consists of thalevelopnentand disseminain of a proposed methodolog@nd tools to enable
energy sector actors to take advantage of the berw#fi@SR in order to apply itin their
activities and operationthe issue of gender egity is alsobeing incorporated

The fdlowing replicable Methodology for the development and use of CSR in the renewable
energy ancklectricalsector of theegionis presentedandis intendedo contribute to meeting
national and regional energy poliopjectivesfor promoting and increasing investment in the
environment and settlementgnd contribue to sustainable energy development, energy
efficiency, competitiveness ebmpaniesind economic and social development

JUSTIFICA TION:

A survey ofthe perception ofsocial responsibility in the renewable energy and electricity
sector conducted in thanalysisof the State of the Art of CSR in the renewable energy and
electricity sector of GuatemalBlonduras and Nicaragudentified some of the main challenges
and opprtunitiesof the sector intte region

1 Social conflicts will tend to increase and community relations will be more complex for
at least the next 5 years. Nicaragua has less corflittan increaseis expectedn
Guatemala and Hondurashere challengesimilar to thosealreadyexperiencedn both
countriesare expected

1 Investment in energy wiltontinue toincrease but if legal certaintydoesnot improve
this may happen more slowbnd possiblynvolve fewerrenewable.

! Article2 Lima Convention
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1 Renewable energy projects are threateimgdocial conflictshecausemost of the time
they arelocated in rural areas, whetbere is greatebiodiversity andmore natural
resources (especially hydropowere locatedand wherehe mainpovertyindicesare
found

1 Cooperation communicatio and dialogue betweethe companies, thet&e and

stakeholders ahe companies (mainly communitieajeweak

There is ittle awarenesim societyregardingthe activities of energy companies

High energy prices comparéa low incomeof the mpulation

Lack of support or incentives for socially respons#dnergycompanies.

Lack of information and awareness

=a = -

Considering the aspects described above, social ingastoycompanieswill not only
haveto increase, buwill haveto be more inclusive and innovatjvend aimed at generating
productive @portunities,if it is to be sustainable. Governments miiate greaterbargaining
power and Mn-GovernmentalOrganizations NGOs andwith international agencies must be
able tofoster synergies with a common goal and vision for the country

The main recommendations and conclusions of the working groups of the three woheldops
in each countryfGuatemalaHonduras and Nicaragyasshowedthat the energy sector agrees
that CSR can be @imely strategy formakinginvestments in a climate of harmony with the
environment and societylhe sectorlso has clear interest fvaving tools forCSR stakeholder
mapping andarget audiencemore tréning on CSR issuesspecific CSR indicators forthe
sector helping to reducgoverty through CSR, greater knowledge of ISO 26@8dsuccessful
and unsuccessful local and internatioegberiencesvith CSR to gain community acceptance
of renewable engy projects improve community relationsredu@ conflict, and have
assistancand accompanimeuuringthe community consultations

In recent years, the international community and governmentsdnese greater impetus to
gender; severatonventions, treatiestandardsaind agreementgive priority to this issue when
strategiesand national and international policieare implemented tchelp ensure equal
opportunitiesoy men and womerlhus,the Gender Strategyf OLADE seekgo filncorporate
the principles of gender equalitgnd disseminag and implementhemin major activitiesof
OLADE and its Member Countrieshenthey develop theienergy policies anthey implement
diverseinitiatives and projectin the energy sector’

As partof this strategythe first CentralAmerican workshop on energind gendewas held in
San José Costa Riga March 2013, which concluded that the progentd prograns should be
developed planned and budgetedith a genderfocus as well asthe all publicationsand
methodologies that are used or produc&nder indicatorsshould be developednd a
monitoring and reporting systershould be implementedo provide clear information
disaggregated by sean the progress in promoting gender equatityd equity’

. CONCEPTUAL AND REFERENTIAL FRAMEWORK :

The preparation othis documentbegan withthe following questionghat energy
companiecould ask themselveshen making the decisioto act in an environmentally and
socially responsiblenanner

% Larrea, Sissysender Strateggpf OLADE, 2013.
3

http://www.olade.org/sites/default/files/seminarios/3_petroleo_gas/Memoria%20Taller%20G%C3%A9nero%20y%20Energia%20
200413%20.docx
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Why is it important to be socially responsibld@w cancommitments to thprivate sectorbe
harmonized with obligations to theo@ernmentn order to generatpublic-private partnerships
thatinfluencepublic policy and programfor combating exclusion protectingthe environment
and povert® Finally, how can opportunities be created for the poor and vulnerake
populatiorf?

This paper willattemptto answer thgequestions and facilitate decisiomaking on CSR in the
Energy Sectoof the region

On theimportance of being socially responsibl&Jobal Compact stated that, "there is evidence
that the implementation aforporate responsibilitgrinciplesalways benefits companids. the

short and londerm, it can generate more income and improve their reputation and recognition.
Conducing a business in a socially responsible mangan also eventually increasets
competitivenessdecausethe use of materials, energy and waterreduced employeesare
motivatedand trained, operatingfficiency andrelations with people important to the business
areenhancegand the company's reputation with its customers and consisiensrovedd’

The Multilateral Investment Fund, MIRn its Learning Guide onimplementing Corporate
Social Responsibility (CSR) in Small and Medium Enterpristgtes that "in the last decade the
activitiescarried out bycompanies as well as theocial and environmental impact have been
subject to increaseslipervision and gréar demands from differetérget audiencesvhich has
also increased the interest of many compaiméedentifying, monitoing and improvng those
impacts; this hasontributedsimultaneously to impramg their competitivenesas well aghe
sustainabiliy of the country wher¢heyoperates®

The above statemensbiowthat on the one handin informed societgxiststhat will demand

and monitor, anan the otherfinancial institutions and aid agencid®at requirecompliance

with certain requirements and minimum standards in order to facilitate access to financing.
Whether due tdhe demands of financial institutions, the demands of the communities and
Governmentsor ethical principles, the reality is that commmniwill have to conductheir
business in a socially and environmentally responsiidaner and this will require stronger
partnership andgreaterability to relateand negotiat with their key stakeholders

How can privatesector commitmentbe harmonized with obligations to the @&ernment and
generatepublic-private partnerships hat influence public policy and programghat combat
exclusionand povertyand protectthe environmenf To achieve thisharmonizationbetween
compary commitments andbligationsto the Governmentt will be necessaryo beginby
identifying the concep of CSR, Sustainable Developmer@ommon Good,international
benchmarksand the principles, requirements and commitmentdertakerby Stateswhich

can have an imgaon CSR actions thatill be suppored

|.1 Corporate Social Responsibility :

For the practical purposesof this documentCorporateSocial ResponsibilifgCSR will be
understood to bé&A business culture that goes beyarampliance with thdaw, basedon
ethical principles that seeksa balance between environmental, social and economic benefits,
and contributeto sustainable developmeint

One of the latest instruments emergeto guide CSR work is the ISStandard26000 (also
called the CSR Guide)his standardstates that every organization should consider at least

*The Global Compact Operational Guide for medanale enterprises
® MIF/FOMIN Learning Guide on Implementing Corporate SloRiesponsibility (CSR) in Small and Medium Enterprises

11
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seven general principlaghenmaking a decisiorio contributeto sustainable development; 1)
Accountability, 2) Transparency, 3)ttical behavior, 4) Respedor the interests of its
staleholders 5) Respector the law, 6) Respect for internatiorsthndardof behavior, and 7)
Respect for Human Rights

Figure 1 Seven Principles to be considered by an Organization to achieve Sustainable Development

Respect Respect for
o . . international Respect for
Accountability Ethical Behavior S:?::::;Iger Respect the Law Norelor Human Rights
Behavior

Source ISO26000

The Standardcstatesthat there is no set ordéor addressinghe above principlesThat will
depend on the strategy of eammpany and the influen@achmay have onhe activities of the
company.

In addition to the above, it is recommended that companies wishing tenapt CSR in their
businesanodel meet certain riteria, amongothers,compliancewith the law, recogmion that
CSR is a voluntary practice, a businegiure thais comprehensive arghouldstartinsidethe
organization. Diagram 2 describes thecharacteristics of CSRaccording to the concept
presented above

Figure 2 Characteristics of CSR

(%0] 04| o] [ETa[e=RWT1iaN14[=8 sThe law is the foundation, but it goes beyond the
law law

Voluntary wlt is not obligatory

Culture wlt is a way of doing business

wlt includes economic, social and environmental
aspects

Comprehensive

wThe internal should prioritized so that the external

Begins internally will have legitimacy.

Based on the concept of CS&hdthe principles, features and benefits listed abdvean be
seenthat CSRrepresentan opportunity for businesses and the public seaotéorm alliances
that will enable them to contribute together to impngvthe developmentndicators of the
country.

According tointernational law, the State mprisesa populationa territory and agovernment;

it is generally recognized that theo@rnment should be responsible for the sogillbeingof

a country However, there is growing awareness that the sa@#ibeingof a country should be

a shared responsibility with other sectors of the populaffdns is wherePublicPrivate
Partnerships emerge as a mecharfisnestablising relationships and joinactionsby public
and private institutions in order to contribuitethe development priorities and strategies of the
country. In some countriesf the regionthere s alreadylegislationthatregulaesPublicPrivate
Partnershigs Furthermorethe organizationghatpromoe CSR in Central Americareworking

®In Guatemala, Decree 1810, Law on Partnerships for Economic Infrastructure Developrtuait,effectin August 2010. In
Honduras, the Law on PubRrivate Partnership (PPP Act) came into forc8éptember 2010

12
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on designng a regional strategy on social responsibility and pulgitvate partnershipsand
onidentifying best practices, experiences and models of regional coopefation

It should be notethat these partnerships create benefits for biolds;they shoulchot bebased
on philanthropic activities, butather on voluntary commitmentscompany values and
relationships of trust between the public and private sectors, whereidletisharethe risks,
responsibilities and recognitidar theactivitiesthat are imptmented

The following table presents thgincipal international benchmarks that promote CSR, which
can be considered and valued by organizationgiie impetus tatheir social responsibility
practices andéctions and contribute to competitiveneskthe companynd buildsocieties that
are more equitable

Table 1PrincipalBenchmarls that promote CSR
1. IntegraRSE (Central America); http://www.integrarse.org

9 Integracién Centroamericana por la Responsabil®tzaal EmpresarigiINTEGRARSE) is an
alliance of organizations promng Corporate Responsibility and Sustainability in Cent
America whichseeks tgpromotea permanent culture of CSR timne business community of th
region.

It includesthe Asociacién Empresarial para el Desarrqi&D) in Costa Rica, th€entro para
la Promociéon de la RSE (CENTRARBE Guatemala, thd-undacion Hondurefia de RS
(FUNDAHRSE), the Fundacion Empresarial para la Accion SodBUNDEMAS) in El
Salvador, thé&Jnion Nicaragiiense para la R$ENIRSE) and SUMARSE in Panama

2. ISO Standard 26000 www.iso.orgiso/home/standardisb26000htm

9 The social responsibilitguide launched in 2010, includes thejor internationally recognize:
standards that can be considered by organizations in their relationships with the °
stakeholders. The guide can be applied to all kinds of organizations, private or public

3. World Business Council for SustainableDevelopment (WBCSD) www.wbcsdorg

I It is a global partnershipf 200 companies that promote add businesswith a focus on
sustainable development. The Associatiopvfgtes a platform forthe companies,explores
opportunities to support sustainable developmend shares knowledge,experiences and be:
practicesdn collaboration with governments, NGOs and intergovernmental organizations

4. Global Reporting Initiative (GRI); www.globalreporting.org

9 Thegoalof theorganization is t@ncouragehe preparation of sustainability repoitsall types
of organizations. GRI produces a comprehendiramework for the preparation of
Sustainability Reports, which is widely used worldwidélhe Frameworkwhich includesthe
Guidelines for preparing Reports, sets out the principles and indicators organizations cai
measure and disclose their economic, environmental and social perfori@a&ide.committel
to continuously improving and increasing the use of these Guidelines, areicvailable to the
public free of charge

5. The Organization for Economic Ceoperation and Development (OECD)www.oecd.org

The mission of the Organization for Economic Cooperation and Development (OECD]
promote policies that will improve the economic and social-eihg of peopleéhroughout the
world. It is a forum where governments can work together to share expeserand find
solutions to common problems involving economic, social and environmental matters.

6. The International Finance Corporation 7 1FC-; www.ifc.org

9 A member of the World Bank Grouijt,is themain global development institutiotihat focuses
exclusively m the private sector of developing countries. It was created in 1956am1B4
members

7. Global Compact, www.unglobalcompacbrg
1 It was launched bythe UN in 2000to engage companieand agenciesoluntarily in social

" Source www.centrarse.orgNews section, date: October 8, 2013
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responsibility. The Compact focus€SRon environmental and social impacts, for whichas
defined ten principles

Human Rghts 1. To support and respect the protection of human rights
2. Notto becomplicit in human rights abuses

Workplace 3. To upholdthe principles ofreedom of associatioand unionsand the right to
collective bargaining.
4. To diminate forced and compulsory labor
5. Toabolishany form ofchild labor
6. To diminatediscrimination in employment and occupation

Environment 7. To support a precautionary approach to environmental challenges
8. To promote greater environmental responsibility.
9. To encourage the development andgstiminatiorof environmentally friendly
technologes

Anticorruption  10. Businesses should work against corruption in all its forms, including exta
and bribery

8. Business for Social Responsibility (BSRwww.bsr.org

9 Established in 1993t hasa global network of more than 250 member companies woikin:
the developnent of sustainable business strategies and solutions through consulting, re
and intersectoral collaboration. BSR uses its expertise in environment, hyinis) economic
devdopment,governance and accountability to guide companies totherctreationof a just
and sustainable world

9. Instituto ETHOS de Empresas e Responsabilidade Socjakww.ethosorg.br

It is a nongovernmental organization established in Brazil in 1998, to mobilize, sensitiz:
assistcompanieso manage their businesswith social responsibilityin orderto contribute to a
sustainable and just society. It is widely recognized as a hub for the exchange of knowlet
field experience ircorporate social responsibility and the development of neis tochelp the
private sectoanalyzeits practices anananagementlts objective isto deepen theommitment
to social responsibility and sustainable development

10. El Programa Latinoamericano de Responsabilidad Social CorporativPLARSE)

I Promoted by Instituto ETHOS in partnership with Fundaciéon Avina the Interchurch
Organizationfor Development CooperatioiCCO- andthe Business Forum.

f It aims to strengthen the social responsibilibovement of companies in Latin Amerioa
exchaning knowledge and experiences among participating organizationssardgthening
partnerships that contribute to the creation of an enabling environment for socially respo
management itheregion

Oncetheissue of CSR and its main international benchmaesse been explained, it will be
necessary to identify benchmaidsd concepts that we believe have or could have an impact on
the energy sector when CSR policaesapplied.

To answer our last questiofet us examinewhich of these international benctarks and

concepts that can helgenerate opportunities for people imituations of poverty and
vulnerability.
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.2 Gender Equality :
Rather than seeking equaliper se this concept seeks to ensure equabortunity and
treatment between men and womandcombatall forms of gendebased discrimination.

Basedthe abovethe issue of gendaqualityin the energy sector shouldsteran environment
free from any type of gender discrimination kievels of the organization. The following table
presets the major international benchmarki®r applying and promadhg gender issuesit

highlights themeasures set forthy the United Nation®CharteronWo me n6s Ri ght s

discrimination against womesjnceit complies withthe main aspectsf the United Nations
concept of Gender Equality

Table 2Principalinternational Benchmarks that promotesender Equality
1. Convention on the Elimination of All Forms of Discrimination against Women(CEDAW). iUN
Charterof Womefhis Rdi ght s
It describesthe main measures to be implemented Mgmber Counties to reduce
discrimination against women
www.un.org/womenwatch/daegdawtext/sconvention.htm

Main measuresestablished by CEDAW to eliminate discrimination against womenre:

Principle of equality between women and men.

Protectionof maternity

Promoton of the participation of women in associations and organizations.

Provision ofequal access to educatiamaining andprofessional education.

Equal pay and benefits, equal treatment

Provision ofaccess to health and employment.

Prohibition of dismissaddue tomaternity ormaternity leave

Maternity leave with pay or with social benefits.

Participation of women in thereparationand implementation of development plans at all lex
and in all community activities;

Organization of elf-help groups and cooperatives in order to obtain equal access to ecor
opportunities througlselfemploynentor employment

Preventon and punisment of harassment and physical, sexoalpsychological violence

= = B

2. Inter-American Convention on the Prevention, Punishment and Eradication of Violence agains
Women fiConvention oBelemdo Para of the OAS

1 Everywoman has the right tobe free from violence in both the public and privatgheres®.
www.oas.org/juridico/spanish/tratada€i1.html

Beijing Declaration and Platform for Action (PAB). iAdopted at the 4th World Conference ¢

Women in 1996

f It identifies the necessary conditiohst should be created for the empowerment of wome
society www.un.org/womewatch/dawbeijing/pdf/BDPfA%20S.pdf

3. Millennium Declaration and the Millennium Development Goals

9 Adopted by all UN member countrigbeyestablish a series of objectives and targets2fi5,
which are aimed at promoting gender equality and combating poverty, hunger, dis
illiteracy and environmental degradation.

i Goal 3; its objective is teeliminate gendemequalitiesat all levels of educatioby 2015 this
also includes the proportion of wen employed in the namgricultural sector, and the
proportion of seats held by womertlire national parliament

 Goal5 hasthegoal of reducing maternal mortality by three quartdrstween 1990 and 2015
4. International Labor Organization-ILO www.ilo.org
Promoteghelabor rights of all women and men with equabigtween the sexes
5. IS0 26000Guide to Corporate Social Responsibility
9 1SO 26000 definegenderequalityas, "equal treatmendf women and mehthis includes equal
treatment or, in some instancéeatmentthat isdifferentbut considered equivalent in terms «
rights, benefits, obligations and opportunitigs

8 Article 3 Belem do Par@onvention
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Another concepto be considered isuman Rights; according tahe United Nations, Human
Rightsare"the liberties, faculties, institutiorsnd claims related to primary or basic gootisat
includeall persons for the simple facdf theirthe human condition, to guarantee a decent life,
(without any distinction of |ace, color, sex, language, religion, political or other opinion,
national or social origineconomic positionbirth or any othercondtion).*®

The Universal Declaration of Human Righitas beertaken as a referender presentingthe
principal human rights thashould be guaranteedhere are other references that can be
consultedandconsiderecasmentionedoelow.

Table 3 International Benchmarks on Human Rights

1. International Covenant on Civil and Political Rights ICCPR), was adopted byhe UN General
Asserbly throughResolution 2200A (XXI) obecembel6,1966,and took effecbn March 23, 1976

2. International Covenant on Economic, Social and CulturalRights (ICESCR), was adopted by the Ul
General Assemblthrough Resolution 2200A (XXI)roDecember 161966 andtook effecon January 3,
1976

3. The Universal Declaration of Human Rights was adopted by the General Assembly of the Un
Nations in Resolution 217 A [Jlof December 10, 1948 in Parisoi@e of the kegommitmentadopted by
thecountries in the Declaratiorare highlighted below

9 Everyone has the right to liféberty andthe sfetyof theirperson

9 No one shall be held in slavery or servituslavery and the slave trade shall be prohibited ir
its forms

9 No one shdlbe subjected to torture oruel, inhuman or degrading treatment.
Everyone has the right to recognition everywhere as a person before the law

9 All are equal before the law and are entitled to equal protedtjothe law without any
discrimination

Everyme has the right to an effective remedy by the competent natidnadak.

No one shall be subjected to arbitrary arrdstention or exile

9 Everyone has the right to own property al@mel in association with other:io one shall be
arbitrarily deprivel of his property.

9 Everyone has the right to freedom of thought, conscience and religion

9 Everyone has the right to freedom of opinion and expression

 Everyone has the right to freedom of peaceful assembly and assqciaicone may be
compelled to belong to an association

As membes of society,everyonehas the right to sociakecurity andto the social and cultura
rights that are essential for his dignity and the free development of his persahaditygh
national efbrts and internationahssistancaccording tahe organizabn and resources of eac
State

9 Everyone has the right to wgrto free choice of employmento just and favorablevorking
conditions and to protection against unemployment.

Everyone has the fiig, withoutanydiscrimination to equal pay for equal work.

9 Everyone who works has the right to just and favorable remuneratiensue for himself and
his family an existencéhat isworthy of human dignityand supplementedf necessaryby
other means of social protection

9 Everyone has the right to form and join trade unions for the protection of his interests.

9 Everyone has the right to restdleisure areasonable limitationroworking hoursand periodic
holidays with pay

=

= =

=

® www.iso.org/obp/uil#iso:std:is0:26000:ed:v1:es

1% Article 2 of the Universal Declaration of Human Rights of the 1948

" The first three documents listed in the hoalso known as theltiternational Bill of Human Riglitsvere proclaimed by the
United Nations
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e
9 Everyone las the right to an adequate standard of living
9 Motherhood and childhood are entitled to special care and assistance
9 Everyone has the right Bmeducation

4. American Convention onHuman Rights: "Pact of San José It was adopted by the &mberSates of
theOrganization of American Stat€3ASon November 22, 1969 in San Jose, Costa Rica

5. Guiding Principles on Businesand Human Rghts: implementingthe United Nations "protect, respec
and remedy framework were developebly the Special Representative of the SecreBayeral onthe
issue of human rights transnational corporations and othebusiness enterprisesThe Special
Representativeattached the Guiding Principles tohis final report to the Human Rights Counc
(AVHRC/17/31), which also includedn introduction to thethose Principles andan overviewof the
process that led ttheir development. The Human Rights Council endorsed the Guiding Principles
resolution 17/4 of 16 June 2011

|.3 Sustainable Energy Development and Sustainable Development

Finally, another important concept to mentionSigstainable Energy Developmentsince it

has to do with economic development, social inclusion and respect for the enviroaneefor

the benefitsthe energy sectorepresents’. According to the World Commission on
Environment and Development (Brundtland CommissiReport Our Common Future 1987
Sustainable Developmentis "Development that meets the needs of the present without
compromising theapacityof future geeration®.

Considering e concept of sustainable development trafact that theenergy indicator®f

the region show thaturingthe "past 10 years, energy consumption has increasednatural
gashasincreased by 51%, electricity by 46% and diesieby 4340, these dat@onfirm the
words ofthe United Nations DevelopmeRrogram UNDP, that demand for environmental
resources, especially water, food and energy,iheseasedenormously as the population and
the rate of consumptidmave increased it will therefore be necessary ise and expit natural
resourcesin a socially and enviromentally responsible manndo achieve amodel of
sustainable developmettiat is linkedto environmental policies and economic and social
equality™

There are several initiatives, objectives and strateigighe worldthat promote sustainable
energy developmetity countries. Blow are some of the mabenchmarkshat can beanalyzed

and considered by energy companiehétp the countries where they emteto contribute
together withthe Governmentsto the goals and objectives they have set for achieving
sustainable development

Table 4 InternationaBenchmarks that promoteéSustainable Energy Development
1. Sustainable Energy for All(SE4ALL) www.sustainableenergyforall.org/
1 In 2011 the United Nation&eneral Assemblyproclaimed 2012as the "International Year of
Sustainable Energy for All'and established, &te personal initiative of Balki Moon, UN Secretary
General the followingthree broad goalsto be metno later than 2030

i. Ensureuniversal access to modern electricity service@speciallyelectricity and clean

modern cooking solutions),"35 million people in LAC haveno access toelectricity'

"R esidential consumption of firewooger capita is concentrated iCentral America"

2 Garcia, Garcés andina; ENERLAC/OLAB#Sstainable Energy for Latin America and the CaribBeag
¥ OLADEEnergy StatisticseRort 2012.
“IBID9
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OLADE SIEE 2012
ii. Double theoverallrate ofimprovement in energy efficiency and
iii. Doublethe share of renewable energin energysources
1 The SE4ALLwork planwas formallylaunched during the Rio+20 conference
2. Central American Sustainable Energy Strategy2020http://www.sica.int/ucesica/

1 It was approved by the Energy Minigteof Central Americat their meding of November 13, 2007
in Guatemala City anits goal is"to ensurethe quality, quantity and diversity of source$ the
energy supply of Central America necessarysigstainable development, taking into account so
equality economic growthgovernance and compatibilityith the environmentaccording to
international environmental commitmests

1 It describeshe following goalghatthe countrieshopeto achieveby 2020

i. To achieveelectricity coveragef at least 9% in each country of the region.
ii. To reduce the consumption of firewood for cookimg10%using efficient stoves
iii. To reduce the use of electricity in the residential, commeiicidustrialsectorsand public
lighting by 12%by introducingefficient lighting systems
iv. To reducethe use of electricity forefrigerationin the residential sectoby 35% by
replacing inefficientefrigerators
v. To reduce the use of electricity in indusbry 10%through efficientmotors.
vi. Toreduceosses in powesystemdy at least 12%
vii. To reduce theonsumption of petroleum produdby the public and private transpdsy
10% throughenergy efficiency measures
viii. To increasahe share of energy from renewable sourcesentricalproductionby 11%.
ix. To replacing 156 of petpleum consumption in publ@&nd private transpowith biofuels
3. Millennium Development GoalsMDGs
According to the 2013 report ae fulfillment of the Millennium Development Goal§ presented by the
United Nationsthe deadline fothe MDGswill be reached in 2015; howevesignificant progress has bee
recorded in most areaslis means thathis yearseveralgoals will be met in addition to those alread
achieved, assumintpat the commitment of governments, the international community and the civil and
sectords maintained
Nevertheless, imany areas progress has clearly been insufficient, so it is urgent to redouble efforts, esj
in theregionsthat are furthesbehind,in orderto achieve greater progress and maximgans
The following are the main areaghere progresseed to be acceleratd and bolder stepeeed to be taker
wherethe public and private sectxanprovidesupport

MDG Goal Progress an@hallenges’
Goal 1: Eradicate 1 Reduce by half, between 1990 ar 1 Poverty rates havbeen halveghowever,1.2
extreme poverty and 2015, the proportion of people whos billion people live in extremgovertyand by
hunger income is less than $ 1 per day. 2015, there will be people with leghian US$
1 Achieve full and  productive 1.25/day.
employment and decent workrfall, §  Theworld employment deficithcreasedy 67
including women and youth million people. économic and financial crisis
1 Reduce by half, between 1990 ar 1 A gender gap persist;hn the employment
2015, the proportion of people wh sector
suffer from hunger 1  Young people have been hardest hit by
crisis.
T One in eight peoplestill do not eat enougt
each day
1 Almost one in st children under 5 is
underweight, and one in four has delay
growth
Goal 2: Achieve 1  Ensure that, by 201%oys and girls  In 2011, 57 million children of primargchool
universal primary everywherecan complete dull course age were not in school.
education of primary education 1  Worldwide, 123 milion young people

(between 15 and 24 yearsp diot have the
basic ability to read and writggnd 61% of
them are women
Goal 3: Promote 1 Eliminate gender inequalites i1 1 The gender balance is about to be achiever
gender equality and

® ECLA-SGSICA/ Central American Sustainable Energy Strategy 2020, December 7, 2007
*® United NationsMillennium Development GoalReport2013 New York, June 2013
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empower wmen

Goal 4: Reduce Child 1
Mortality

Goal 5: Improve Ll
maternal health

1
Goal 6: Combat 1

HIV/AIDS, malaria
and other diseases i

1
God 7: Ensure Ll
environmental
sustainability

1

1

1

Goal 8: Develop a 1
global partnership for
development

primary and secondary educatio
preferably by 2005 and aill levels of
education by 2015

Reduce the mortality rate amonc
children under 5 yearby two thirds,
between 1990 and 2015.

Reduce the maternal mortality rate k
three quarters between 1990 and 201
Achieve universal access t
reproductive health by 2015

Halt and begin to reverse the spread
HIV/AIDS by 2015

Achieve universal access to treatme
for HIV/AIDS for all who need itby
2010

Halt andbegin to reverséhe incidence
of malaria and other major diseadns
2015.

Incorporate the  principles  of
sustainable development intwational
policies and programs and reverse t
loss of environmental resources
Redue biodiversity loss and achiege
significant reduction in the ratef tnss
by 2010

Reduce the proportion of peopl
without sustainable access to se
drinking water and basic sanitatidy
half by 2015

Achieve a significant improvement in
the lives of at least 100 million slur
dwellersby 2020

Address the special needs of lec
developed  countries, landlocke
developing countries and small islar
developingnations

Develop further an open financial ar
trade system, rugebased predictable
and nondiscriminatoy

Deal comprehensively with the debt «
developing countries.

In cooperation with the private secto
provide access tthe benefits of new
technologies, particularly those in tr
information technology anc
communications

[I. TOOLS FOR SYSTEMATIZ ING CSR
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primary education, but only 2 of 130 countri
have achieved th goal in all educational
levels. In 2011, 40% othe salariedjobs
worldwide in the noragricultural sector were
occupied by women.

In Latin America and the Caribbean patlitgs
nearly been reachad the number of woen
and men withpaid work

The propotion of female managers of thetal
of private sector managers ranges betw:
20% and 35%, in most countries

The infant mortalityrate has dropped by 419
worldwide. 14,000 fewer infant deaths occui
eachday.

6.9 million children under 5 died in 2011, i
most casesdue to preventable disease:
(pneumonia, diarrhea, malaria, measles
inadequate nutrition

Only half of pregnant women in developir
regions receive the recommended pren:
care, which comprses a minimum of four
doctor visitsprior todelivery.

If the targetis to be achievedthere must be
rapid intervertion to improve access to
emergency obstetric care, the assistance
skilled health personnel aride administration
of antiretroviral treatrant to all pregnant
women and girls wheequireit.

At the end of 2011, eight million people we!
receiving antiretroviral treatment for HIV.
During the decade that began in 2000, :
million deathsdue to malariavereavoided

Since 1990, carbon dioxide (COg}nissions
have increased by over 46%.
Since 1990, more than2billion people have
gained access to improved water sources,
19 bilion people have benefited fron
improved sanitation facilities

In 2012 official development assistance wi
126billion dollars.

In developing countries, 31% of the populati
uses the Internet, in developed countrié&%
use it
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When implemening and

systemating CSR,

companieseedto identify the challenges thdgpce
what to do about thenand how to implement CSR

More than implemerdtion, a socially responsible
company speaksf systematization. Systematization
is to organize according to a systgfnandto speak of
a system isd organize a set of thingkat arerelated
to each otheand contributén an orderly manneto

certain objegve.
The objectives of this systemzdtionallow:

9 Prioritization
T Managenent
1 Replication

Systematizatiormeanscreating or adopting CSR éthagement tools, policies and procedures to

integrate CSRransverselynto thebusiness

Figure 3 CSR System Management

CSR Leader
Governance from Senior
Management

. Define your
Incentlves and own CSR
philosophy concept
Identify gaps

and priorities

Identify
Critical
Themes

Benchmarking

=
=

Based on
priorities

Inform

CSR
Coordinator

Win-Win
Business case

Internal :
Indicators

Best Practices

Define
Persons
Responsible

Report

IMPLEMENT? i

CSR
Committee

External:
Stakeholders

The CSR implementation procdéasa companyhouldhave the following

1. Governance: The Commitment of senior manageméentvaluesbase management
and the belief that CSR is an investment that creates wilaseeveryone wins. (win

win benefits).

'® Real Academia Espafioladdl Rights Reserved
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2. Incentives and Philosophy A CSRconceptand a business case need to be defioed
your own company i.e. the benefits for the company and for #takeholdersnustbe
identified, a winwin model

3. AssessmentA goodassessmerntientifiesgaps and priorities

i Internal: Measurement Indicatars
I External: Stakeholders. Dialogue with stakeholders.

4. Benchmarking: We learn from industry leaders through this practit@wever critical
issuesneedto be identifiedbased orwhich best practicewvill be definedwhich would
serve as an exampier the companyo adopt

5. Work Plan: The work plan should be based time priorities identified in the
assessmenand benchmarkingand definethe persons in the companwho are
responsible for followup. An integral part of the implementation of CSR is the creation
of policies and procedures

6. Communicate To communicatds to inform aboutthe practicecarried outandthe
new demandgncreasinglymove towardsreporting Making sustainability reports a
complex practicegbut for publiccompaniesit is even mandatorin some cases

The aim should be to dime a holisticvision based orcomprehensivavork!!

When setting priorities forthe CSR Planto achieve a greater impact, legitimacy nd
sustainability over timethe following ordelis recommended

1) Strict compliancewith the Law

2) Minimize the impact

3) Offset the negativempact (Mitigation)

4) Be a developmentggntandempowercommunities (Promote Development)
5) Help strengthen th&overnmen{Public Policy

Figure 4 Order to be follow ed in the CSR Plan

5. Public Policy

ouHelp strengthen the Govermnent

uBe a development agent that empowers

4. Development communities

3. Miti g ation wDffset the negative impact

2 Reduce the Impac wMinimize the negative impact

uStrict compliance with the law

.1 MEASUREMENT OF CSR

There arecurrentlya large number of requirements and tools available in the market
that canbe used for measuring CSRs implementation has led to the developnafgeveral
codes, standards and frameworks. Phepose of thee codess to give strengthconsistency
and comparability to the axed CSRthat encompass thexpectations and consensssf the
various stakeholders around the company.
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CSR tools ardor measuringprocesses and outcomes; th®cesses can be institutionalized
policies and praates, such as ISO. Thamutcomesmeasure the impact of CSR strategies,
example GRI sustainability reports.

According to the GlobaReporting Initiative GRI), "A sustainability report
providesinformation on the economi@nvironmental,and social performance
and governance of an organization."

Increasingly,companies want to make their operations more sustajnabte
create processes for prejpay sustainability reports that allow them to meas
performance, set goals and manage the necessargasha sustainability repol
is a key platform forcommunicating positive and negative sustainabifitpacts

and captung information thatcan continuouslyinfluence the policy of the
organization, its strategy and operations.

The World Busines€ouncil for Sustainable Development (WBCSdatedthat
they are 'Public reports prepared by companies to provitiere internal and
externalstakeholdersvith a description of the o mp apositibngnd activity in
environmental, social and economic tems

The measurement can be done internally {sediluation) or by a third party (external entity)
and is intended tassess control and verify its impact on society. Thisvill show what
certificationsit has whichare beindulfill ed by thecompany andwhattools or instrumentare
being used to measu@SR.

Severalcertifications and instrumentsr measuring CSRreshownin the followingfigure:

Figure 5 Instruments for measuring CSR
AA1000 ~ BDAscountAbility SABOOO oecD (@D

f @ ) Global
The Global Compact Se> Green-e Fepumng
nltlatlv?““
SA L
Guidelines for Companies
P raso International
A Abili Iso Organization for
@ ccountAbility Rt Standardization

A set of standardexiststhatis generally used in defining the expected responsibility practices
of companiesThey can be categorized as

i Codes lased on principles(g.Global Compact and UN Norms)

T Financial and conflict of intereftameworks (e.g. GRI and AA1000 Assurance
Standard)

Specialized standards.§.SA 8000and ISO 140011

Related to investmeng(g.DJSI)

Associated with the lawe(g.Sarbane©xley).

Global Compact

IFC

UN Human Rights Norms for Business

OECD Guidelines for Multinational Enterprises

' For more sustainability reportsisit the following websitewww.corporateregister.com
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GRI Sustainability Reporting Guidelines
AA1000 Assurance Standard

SA 8000

ISO 14001

Dow Jones Sustainability Indexes
Sarbane®xley Act

Equator Principles

It is important to not¢hat there is no singleecipe;each sector or compamyill have different
topicsit mustdealwith; however it is recommended that an initiatibe found thatnfluences
behavior to improve the performance of organizations thair employees and includs
measurable standardad value

I1.1.1 What does CSR measure
A brief summary ishownbelow that explainghe sevenaxesthatmeasuréCSR

A  Governace

Ethical principles and fundamentals are measured in each ofr¢ias ci

operation of the companyits internal and external transparency aitsl

compliance with the legal system.

It is advisable to have aommitment and interesby senior management, a
formal statement of principles anddecisionrmaking structures and/or
processes

A Internal stakeholder®uality of Working Lifé:

Optimaland adequate workingpnditions offered by the compaaye evaluated
to achieve higher productivity and personal development.

It is advisable to haveafetyprotocols and mechanisms fananagingrisks,
incorporating CSR professionalspbecoming familiar with the communities
the workersare from, and promoting work, labor relations, social dialogue
and human development throughn-the-job training.

A Environment

The respect and care of the natural environngemeasured or evaluatég the
way businesds done making better use of inputs, reducing emissions and
waste, generating greater efficiency and producing more with less.

It is advisable to maintairfrank, measurable and verifiable communication

A Suppliers

This principle begins with the selection suppliersand the establishment of a
responsible and sustainable relationship. A comghay isresponsiblan its
operatiors also requires criterighroughout the production chaim accordnce
with its guidelineslt also builds arelationship based amtransparent exchange
of information technologyand ideasTo the extent that the benefits are mutual,
productivity will increaseandtransaction costductionswill be generategand
theywill adapt ® needsmorequickly.

It is important to have Anticorruption mechanisms thaencouragerespect
for property rights mechanismsshould be defined forevaluating suppliersto
ensurecompliance with legal and environmentatquirements

A Marketing
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I The responsibility of theompanytoward its customers and/or consumers is
evaluated in terms ofmproved customer service, clarity irts business
transactions, better productjlfillment of quality standards, responsible
marketing and enhancedresponseto their needs and requirements. This
strergthens the brand, and increasastomer loyalty.

i It is important to have mechanisms or processes for preventpollution,
making sustainable use of resources, mitigagirand adaping to climate
change, protectig and recoveing the natural environment, defimg a
baseline and develapg programs to protect thevatershedsetc

A Communities

I The way in whichthe company contributes to the development and
improvement ofnearbycommunites where it operates arths commercial
interests is evaluated This relationship should be based ona shared
contributionand responsibilitysinceit is a winwin relationshipfor both sides
if sustainable developmei#t achievedthe reputation of the compamyill be
strengthenednd the trust of the communitill be ensured

i It is important to consider investments in communities prior to the
construction phaseand to define baselines The companyshould play a
facilitating role. It is important to accompanycommunities quantify the
contribution of the company tothe fulfill ment of the Millennium
Development Goal8IDGs, and prioritize key issues such as water, nutrition,
health, education, infrastructureand human rights

A Public Policy
i The way in whichthe company participates in the design of government
policies andorms partnership$o implement joint projects with local or central
governmerg to exendthe impact obestpractices nationallyis evaluated
i Itis important to respect development plans (if any), and support the creation
of local development plans

[1.1.2 Corporate Social Responsibilitylndicators:

A system of indicators and a management gaigerequiredo manage the Corporate
Social Responsibility (CSR) strategicalbictions that make an organization or company
socially responsiblean be measureds well asts succesi achievingts business goals.

The indicators are very usefidr informing staleholders about the results and managemgent
the company and suppomg decisionmaking They arealso a tool that helg companies
incorporatether concepts and commitments to sustainable developimentheir management
and facilitate setassessmerand CSRollow-up.

As already indicatedthere are severabenchmarks institutions and tools availabléor
measuing companies on CSRccordingto indicatorsithe majorityagree on seven key aspects
that shouldbe measuredn this casewe will use the apics defined irguestionnaires used by
Instituto ETHOSof Brazil, one of the leadingpenchmarkinstitutions of Brazil and South
America, as well asthe Central American Indicators of Corporate SociaResponsibility
IndicaRSE- and internationallythe seen keytopicsidentified by ISO 26000 and the Global
Reporting Initiative-GRI.
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The following tablepresentshe topicsthat have been selectedhich can be verifiedn the
selfevaluationof the CSR indicators The source of thee topicsis thelist of domains and
themesin the "Learning Guide on Implementing Corporate Social Responsibility (CSR)
in Small and Medium Enterprisegrepared by MIFFOMIN (Guide) anda summary ofthe
indicatorspreparedor this consukincy based oSO 2600Q andInstituto ETHOS GRI and
IndicaRSEndicators

Table 5 List of opics and $topics to considewhenmeasuringhe CSPf a company®

Axis Objective Topic Subtopic
1. Governarce Relations with  Strategic orientation Mission and Vision
shareholders Ethics Values
and investors, Code of Conduct and Ethics
authorities and ~ Commitment to Social (health, education, gender equal
general stakeholders poverty) and environmentalEnvironmental
stakeholders Sustainability)policies
Dialog process
Transpareng Communication and Dialogue

Compliance with laws Compliance with legislation
and respecfor Human Support and respect for human rights

Rights (HR)
Integrity  (combatting Systems of corporate integrity
corruption) Integrity Agreements
2. Internal Laborrelations  Fundamental labol Fair pay
Stakeholders rights Non-discrimination

No Forced Labor

No Child Labor

Work Hours

Organiing and collective bargaining
Health and occupationeé Health and occupational safety
safety
Development of Recruitment and incentives
workers Stability

Training

Promotion

Participation

Gender equality

Work dimate and job satisfaction

Dismissals

3.  Marketing Relations with Products and Services Quality
Customes and Safety
consumers Access to information
Inclusion
Ethics and integrity
Guarantee
Complaints and claims
Satisfaction
Promdion Inclusion
Truthfulness
Non-discrimination
Distribution Inclusion
Paclagng and environmental protection
Transportation and environmentabgection

Axis Objective Topic Subtopic
4. Procurement Relations with  Trading terms Terms & conditions
suppliers and Payment deadlines

20 Adapted fromMIFFOMIN Learning Guide on Implementing Corporate Social Respons{bifi) in Small and Medium
Enterprises
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subcontractors Integrity
Social and environmental clauses
Incentives
Evaluation and Code of Conduct toward Suppliers
selection of suppliers  Code of Conduct for Suppliers
Evaluation and Selection Process
Economic, social and environmental criteria|
Development of Training
suppliers Improving social and environmental practice
Inclusion
5. Environment Relations with  Efficient use of Raw materials
the resources Energy
Environment Water
3Rs (recycle, reuse, redyce
Pollution prevention Solid and liquid wastes
Emissions
Effluents
Other types of pollution
Environmentally Analysis nethodologies
sustainable mthods and Technologiesyse ofrenewable energy)
technologies Energy Efficiency
6. Social Community Coverage of the needs Impactson the Community
Investment Relations of the community Social dimensions dhecompetitive context
Inclusion
Access to basic services (electriciyatel)

The Guidealsomentions thatve should bearin mind that not all issues have to be relevant to
all companies The relevance depends on sizectoror the particular circumstances of each
organization. It is important to choose relevant issues thetl contribute to achieving a
business objective or because they have been identifiggbystakeholders .

[1.1.3 Justification for using Indicators from Instituto ETHOS, IndicaRSE, 1S0O Standard
26000 and the Global Reporting Initiative

In 200Q the Instituto ETHOS ofBrazil launched its CSR indicatorshich have served
as a model for other organizations in Latin Americeluding Peru 2021(CSR indicators
adapted to the Peruvian rea)ittand the CSR Indicatorsof Programa Latinoamericano de
Responsabilidad Social EmpresafiBLARSE), whose goal i® use asingle model of CSR
indicators for all Latin American countries that are part of PLARBYRSE - Argenting
CERES Ecuador Fundaciéon COBORSE Bolivia, Instituto ETHOS Brazil, PERU 2021
Pery UNIRSENicaragud The ETHOS mdicators have been adaptedie major national and
international trends and initiatives in mamagthe corporatesocial responsibilityaccording to
ISO standard26000andthe languagef GRI (Global Reporting Initiative)

Integracion Centroamericana por la Responsabilidad Social EmpreddfidGRARSH),
developed the CentrélmericanCSR Indicatord IndicaRSE, which are applied by all CSR
organizations fronthe six countries of Central AmericgGuatemalaEl Salvadoy Honduras
Nicaragua Costa Rica and Panamandin 2012they were homologatedwith 1ISO Standard
26000.
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It can be seen in Table No.tBat the CSRopics measured b)feTHOS INDICARSE, ISO
26000 and GRIlare governancgenternal stakeholderenvironment, suppliergustomes and
consumerscommunity and public policy.

Table 6 Comparison of Seven Axeslopicsthat measure CSR

ETHOS 2013* INDICARSE 20172 ISO 26000 GRI%

1. Values, 1. Governaice 1. Governance of the 1. Governanc®fthe
Transparency and Organization Enterprise
Governance

2. Internalstakeholders 2. Internal stakeholders 2. Human Rights 2. Internal stakeholders

3. Environment 3. Environment 3. LaborPractices 3. Environment

4. Suppliers 4. Suppliers 4. Environment 4. Suppliers

5. Customesand 5. Customes and 5. Fair Operating 5. Marketing
Consumers Consumers Practices

6. Community 6. Community 6. Consumer Affairs 6. Communities

7. Government and 7. Public Policy 7. Active Participation 7. Public Policy
Society andCommunity

Development

GRI as well asISO 26000, IndicaRSE and ETHOS have guidelines fapplying their
indicators, which can be obtaingdoughthe following links

IndicaRSE: http://www.indicarse.org/
ETHOS:http://www3.ethos.org.br

ISO 26000www.iso.orgiso/home/standardisb26000htm
GRI: https://www.globalreporting.org/

I1.1.4 Stakeholder Mapping

For the Accountability Principles Standard AA1000APS (2008), "Stakeholders"are
individuals groups of individuals o organizations that affect amof/ are affected by the
activities products or services and performance associated with an organization

Stakeholdemappingprovidesadvance information othosewho would support the initiative
or activity that is being promotednd whowould not;this defines specific strategiekater that
will help ensure support for the propodalinvolves identifying the individuals, groups and
organizations thatould be affected owho could affect the proposallhey arethenclassified
according to their power in decisionaking their interest in thassue and the positiorthey
could adoptegarding the proposal

Oneof thepoints to be consideed whencarrying outthis procesds thatthere isa commitment
to providea timely response to the demanpeesentedby thosegroups This is where the
concept ofa social license to operatemergeswhich is simplythe supportof the stakeholders
for the performanceof the activityby the company. The social license to operate is obtained

2Ly/erson launched in July 2013 bystituto ETHOS
2 Homologated with IS@6000 in 2012
2 \fersionG3.1 ofthe GRI Guidefor the prepaation of Sustainability Reportswill be used as the basis.
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through information consultation and dialogue with stakeholders and meeting their
expectatiorts.

In other words, the social licenseg tiooted in the beliefs, perceptions and opinions of local
populationand other stakeholdersgardingthe project, sahey "grant" it and ontinually give
their approval.

Oncommonground developed a model in 2008 that defines the path to earning licsosia)
which is based on three stegsrningthe social legitimacy of the project in accordance with
established standards (social, legal, cultural, formal or informal), having or gaining the

credibility of the project or enterprise, and finally, the l®int isgeneratingconfidence in the
operators of the project.

Figure 6 Model of the path to obtaining a Social License to Operate

CO-PROPIEDAD ~|: CONFIANZA

APROBACION

CREDIBILIDAD

LEGITIMIDAD ACEPTACION

]» RECHAZO

OMNCOMMONGROUND.CA

CO-OWNERSHIP  TRUST
APPROVAL CREDIBILITY
LEGITIMACY ACCEPTANCE
REJECTION

24 MIF/FOMINLearningGuide on Implementing Corporate Social Responsibility (CSR) in Small and Medium Enterprises
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Figure 7 Stepsto follow for Mapping Stakeholders 2°

STEP 4
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Stakeholders

Thefirst step isto specifytheissue;at thispoint,we can ask théollowing question What is the
issue or problemhiat makeshem stakeholde?s

The secondstep consists ofidentifying the stakeholdersthis can begin bymaking a list of
stakeholderswhich can be classifiedsinternal and external'heinternalstakeholders include
(shareholders, owners and employeeasi)dthe externalstakeholderinclude (local community,
suppliers, government, societglients and onsumers) See figure 8lIt is even possible to
identify the daracteristics of each

Figure 8 Classification of Stakeholders

/ N Suppliers —

Employees ‘
Environment

‘ Government

Company

Clients and
Consumers
Owners or P——

Shareholders

Communities
and Society

/—NS'IQH‘:—\
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Thethird stepinvolvesmappingthe stakeholders to identiffieir interests, degree of power and
influence.(See figure

% Methodology aaptedfrom the Stakeholder mappingroposaldeveloped byChangingMinds.ordvailable at
http://changingminds.org/disciplines/change_management/sthklder_change/stakeholder_mapping.htm
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Figure 9 Mapping Stakeholders according to their power and influence
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Thefourth stepinvolves an analysiand evaluaon of the willingnessand commitmenof each
stakeholdeiin order to verify whethethe interest, motivation, power and influenteat were
originally estimatedor themactuallyexist

A practical way tocarry outthis exercise is théttributes andSalience Modef? which allows
thes t a k e hpowed imfluende and urgenty be identified thisinvolvesan evaluation and
prioritization of the issues thabuld influencea decisionof the company ands stakeholders.
The attributes andaliencemodelshowsthat stakeholdersiave powemwhen they camnfluence
organizationaldecisionsor force an organization to do somethiitgvould otherwise notdo;
they have legitimacy whethey can demand certain behavioby the organizationandthey
have urgency when the demands ofgtakeholdersequire immediate attention and aréical.

Figue 10 Model of Attributesand Salience

1. Not a stakeholder
2. Latent
1 3. Discretionary
4. Demanding
" 5. Dominant
4 3 6. Dangerous
URGENCIA INFLUENCIA 7. Dependent
' 8. Definitive

2 Ronald Mitchell, Bradley Agle abdnna Wood (199 froposedthe Attributes andSalienceMod